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Open Government Partnership (OGP)

Open Government Partnership Country Initiators

United States
Norway

United Kingdom

Indonesia

Phillipines

South AfricaBrazil

Mexico

• Indonesia and 7 countries
initiated the OGP in 2011,
namely the United States,
Norway, the United Kingdom,
Mexico, Brazil, South Africa, and
the Philippines.

• Entering year 2022, 78
countries and 76 local
governments have become
members, with 300 action plans
and over 3.200 commitments
drafted.



What is OGI?
OGI is an initiative from the Indonesian Government to participate in the Open 
Government Partnership (OGP), which began since 2012. Through OGI, the 
Indonesian Government collaborates with Civil Society Organizations (CSOs) to 
generate ideas, initiatives, and an open governmental practice to accelerate the 
achievement of national targets and priorities.

OGI National Secretariat

The OGI National Secretariat was formed to facilitate the achievements of the OGI

National Action Plans (RAN OGI) and coordinate with stakeholders to consolidate

other initiatives for an open governance, both in national and local levels.

OGI’s Mission 

Promoting transparency, participation, innovation, accountability, and inclusivity to

strengthen the government administration and public services.

OGI Multi-Stakeholders Forum, 2019

OGP Local Member: Banggai District, 2021

OGP Local Member: Sumbawa Barat District, 2021

Open Government Indonesia 



Our Values
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Accountability
Pushing for the 
accountable 
implementation of 
Government Programs

Innovation
Improving and perfecting 
the quality of the 
National Bureaucratic 
Reform (RBN) 

Participation
Increasing public 
participation in 
creating public 
policies

Transparency
Building 
transparency in 
government 
performance

Inclusivity
Including Marginalized 
Groups in 
Developmental 
Planning



Our Journey

The US President 
(Barack Obama) 
invited Indonesia to 
initiate a global 
innovation movement.

2010

Indonesia & 7 other 
Countries established 
the OGP 

2011

First OGI National 
Action Plan (NAP) 

2012

• Indonesia became the OGP 
Leader

• Second OGI NAP (2013)

2013

• First Regional Asia-Pacific 
OGP Conference in Bali

• Presidential Regulation
Number 13/2014 regarding
Indonesia’s Membership in 
the OGP

• Third OGI NAP (2014-2015) 

2014

• Indonesia was chosen to 
become part of the OGP 
Steering Committee for 2012-
2015 & 2015-2018

• Pencerah Nusantara won 2°
Place in the OGP Awards

2015

• Fourth OGI NAP (2016-2017)
• Bojonegoro was chosen as a 

project example by the OGP
• The Public Election 

Application Programming 
Interface Platform, and the 
Association for Elections and 
Democracy (Perludem) 
initiative won 2nd place in 
the OGP Awards

2016

Asian Pacific Leaders 
Forum on OGP 
Indonesia in Jakarta

2017

2018
• First Open 

Government Week
• OGI 2018-2020 NAP 

Launch

2019
• Second Open 

Government Week
• Indonesia was chosen

as a member of the 
Steering Committee
for the OGP Thematic 
Leadership (TLS) Sub-
Committee for 2019-
2022

• OGI NAP 
Implementation and 
Monitoring 

2020
• OGI NAP 2020-2022 Launch
• OGP Steering Committee Technical 

Meeting in Berlin, Germany
• 5 regions in Indonesia joined the OGP 

Local

2021
• The Indonesian President, 

The Ministry of National 
Development Planning or 
National Development 
Planning Agency, and the 
Brebes District Mayor 
delivered speeches in the 
OGP Global Summit 2021 

• The National Public 
Procurement Agency (LKPP), 
and the Governments from 
NTB Province, Semarang, 
Banggai District, and 
Sumbawa Barat District, 
successfully achieved awards 
from the OGP Award

• OGI NAP Implementation and 
Monitoring 
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Open Government Indonesia 
Secretariat



Legal Basis Establishing 
the OGI Secretariat
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Steering Committee

Steering Committee Duties:
• Establishing 

strategic 
policies

Deputy in charge

Deputy for Politics, Law, Defense, and Security

Duties:
• Implementing 

the strategic 
coordination of 
the OGI 
Secretariat

Implementing Team

Supporting Team

Duties :
• Drafting 

strategic 
policies

Duties :
• Supporting the 

Secretariat’s 
activities

Presidential Regulation 
Number 13 Year 2014 

regarding the 
Establishment of 

Indonesia’s 
Membership in the 
Open Government 

Partnership

Establishing 
Indonesia’s 

Membership in the 
Open Government 

Partnership

Minister of National Development Planning Ministerial Decision Number 88 Year 2018 regarding the 
Structure and Duties of the Open Government Indonesia Strategic Coordination Team

Deputy in charge

Implementing Team

Supporting Team
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Dr. Ir. Slamet Soedarsono

Deputy Minister for Political 
Affairs, Law, Defense, and 

Security Ministry of National 
Development Planning/National 
Development Planning Agency

Febrian Alphyanto
Ruddyard

Director General for 
Multilateral Cooperation 

Ministry of Foreign Affairs

Jaleswari
Pramodhawardhani

Deputy for Politics, Law, 
Defense, Security, and 
Human Rights Affairs 

Presidential Staff Office

Sugeng Bahagijo

Executive Director of 
INFID

Steering Committee



Our Team

Prahesti Pandanwangi

Director of State Apparatus, 
Ministry of National 

Development Planning

Maharani Putri S.W

OGP Point of Contact

Juliaris Magda 
Mustilluciana

Development Planning Specialist

Dewi Resminingayu

Public Policy Specialist

Adif Nugraha

Public Policy Specialist

Theodorus Agustinus H.

Public Policy Specialist

Yudhi Ramlan

Public Policy Specialist

Andrieta Rafaela

Public Policy Specialist

Kiki Mulyawati

Web Development Specialist



OGI Secretariat Responsibilities & Functions
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• OGI Secretariat End-of-Year Report

• Secretariat’s Administrative Activities 
(Drafting letters, Work Travels, preparing 
materials, meeting notes, etc).

• Creating publication content

• Developing OGI's website

• Drafting the GSAR

• Coordinating with the IRM and OGP 
SU

• Steering Committee and workshop 
meeting agenda

• Thematic Leadership Subcommittee 
Discussion

• Guiding the drafting and the 
implementation of the Regional 
Action Plan

• Providing assistance in the 
coordination with OGP

• Drafting the National Action Plan

• Coordinating with 
Ministries/Agencies, CSOs National 
Action Plan actors

• Monitoring and Evaluating 
Ministries/Agencies and CSOs

• Renewing the activity repository 
regarding the National Action Plan 
regularly.

National 
Action 
Plan

OGP 
Local

SecretariatOGP



Lessons Learned
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Stronger legal basis can improve the secretariat management
and the implementation of National Action Plan. 

Public awareness and engagement can be raised through
social media outreach. OGI has established a website and
multiple social media platforms, reaching 5000+ 
audiences.

Monitoring and evaluation mechanism should be improved
gradually to measure the implementation and co-creation
process of National Action Plan. OGI has established an API 
system to facilitate NAP implementation report.

Steering Committee process is optimal when there is a
well-representation from both government and civil
society.
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OGI National Action Plan



Open Government National Action
Plans (2011-2022)

RENCANA AKSI 
NASIONAL

KETERBUKAAN 
PEMERINTAH

2013

RAN II 
2013

15 commitments
focused on e-

governance, delivering
public services, and
fiscal transparency

RAN III 
2014-2015

19 commitments focused
on delivering public

services, public
participation, e-
governmenance, 

regulations, citizenship and
immigration, and

environmental matters

RAN IV
2016-2017

45 commitments focused on
e-governance, increasing the
capacity of public services, 
public participation, fiscal

transparency, and
regulations.

RAN V
2018-2020

14 national commitments 
and 2 internal 

commitments focused on
bureaucratic reform, 

beneficial ownership, and
increasing the capacity of

public services.

RENCANA AKSI 
NASIONAL

KETERBUKAAN 
PEMERINTAH

2011- 2012

RAN I 
2011-2012

14 commitments focused
on increasing the capacity

of public services, e-
governmenance, 

monitoring and audit, 
fiscal transparency, and
environmental matters.

RAN VI
2020-2022
18 national 

commitments focused
on data openness, 

increasing access to 
justice, and handling the 

COVID-19 pandemic.



OGI NAP VI Commitments (2020-2022)
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Open Contracting 

• Disclosure of Contracts in 
the Government’s Goods 
and Services Procurement 
Sector

• Beneficial Ownership Data 
Openness

Data Governance

• Developing a Government Action 
Plan in the Local Government 
Level 

• Strengthening the Ecosystem of 
Public Election Data Openness to 
Increase Accountability and the 
Implementation of Public Elections

Civic Space

• Involving the civil society in discussing 
the Draft Regulation for the Truth and 
Reconciliation Commission to improve 
the effectivity of reparations for victims 
of grave human rights violations

• Guaranteeing an Open Civic Space

Community Empowerment and 
Inclusion

• Improving the Quality of Public 
Service Complaint Resolution 
through SP4N-LAPOR!

• Evaluating Community-Based 
Developme nt Programs 

• Public Service Innovation 
Model for Marginalized Groups

Social Accountability

• Integrating Welfare Data for the 
Accountability of Welfare Programs

• Implementing the Social Accountability 
Approach in the Village Development Program

• Developing a Data-Based Information 
Disclosure System for Sexual and 
Reproductive Health Services

• Strengthening the Information Portal 
regarding COVID-19 Funds in Regions

Access to Justice

• Implementing Regulation for assessing the fulfilment of 
adequate accommodation needs for persons with 
disabilities at every stage of the judicial process

• Strengthening the information portal regarding legal aid

• Expanding the Access and Capacity of Legal Aid Services

• Inclusivity of Vulnerable and Gender Groups in 
Providing Legal Aid

• Strengthening Support for the Implementation of Legal 
Aid for Access to Information



17

Formulation of 
OGI NAP VI

106
Meetings and 

Discussions

25
Proposed 

Commitments 

27
Civil Society 

Organizations

53%
Women 

Participation

32
Ministries/ 
Agencies/ 

Regional Govts




