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Rajawali Foundation & Transformasi have been 

working together since 2013;

Improvement in Public Policy sector – through 

evidence base policy making;

Co-authored with Prof. Gustav Papanek, Suahasil

Nazara, Raden Pardede in 2014 – Indonesia towards 

double digit economic growth;

“Indonesia Kaya” book – to be launched in 2019



The goal of the IWD Project is to improve 

workforce development for the poor and 

vulnerable (P&V) Youth  KUNCI Program

INCLUSIVE WORKFORCE 

DEVELOPMENT PROGRAM



KUNCI Program

Definition:

1. Inclusive Workforce Development Program: Any relevant workforce development 

programs that mainstreams P&V Youth into labour market in Indonesia (can be through 

training program, apprenticeship, mentorship, improved coordination among 

government-youth-private sectors; better service providers to involve P&V Youth, better 

access information to job opportunities or training, or public policy and government 

program improvement);

2.   P&V Youth:

a. Poor means those who earn less than USD 2 per day,

b. Vulnerable those who could be trapped and fall under category poor: people  

working at informal sector, women/mother/single parent, people with 

disabilities,

c. Youth means people in the range of age 18 to 34, Indonesian citizens



KUNCI Program

Relevancy in the context GOI:

1. National Government’s Priority 2019-2024: 

Human Resource / Capital Development –

Rapat RAPBN 7 Aug 2018;

2. Demography Bonus Challenge;

3. UU No. 8 / 2016 – People with Disabilities;

4. Indonesia – Vocational Training & Education 

Road Map – 2 million youth to be trained in 

2019;

5. Poverty Alleviation, women and youth 

empowerment



KUNCI Program

Relevancy in the context USG:

1. Over 50 years G-to-G partnership;

2. Global Development Priorities of Mutual 

Interest Advanced;

3. Private Sectors Engagement (PSE);

4. Journey to Self Reliance



SINERGI Project – under KUNCI Program

• KUNCI : “Unlocking” Opportunity for P&V Youth

• SINERGI: Synergize amongst key stake holders .. Co-designing 

Innovative Solution(s);

• INCLUSIVE: Everyone’s involved – especially key actors. 

• YOUTH: as Subject not as object



Why are we here? 
Local GOI perspective:

• Central Java Total Population: 34,198,100 

people (50.41% women, 49.59% men) –

susenas 2017;

• Open unemployment: 523,437 men, 300,501 

women;

• Youth open unemployment rate / TPT : 13.36% 

(men) and 11.47% (women).



Why are we here? 
Local GOI perspective:

15 Kabupatens of total 35 Kabupatens/Kota in 

Central Java classified as “plat merah” in terms 

of poor population (source: susenas 2017)

1. Wonosobo;

2. Kebumen;

3. Rembang;

4. Brebes;

5. Purbalingga;

6. Pemalang;

7. Banjarnegara;

8. Banyumas;

9. Sragen;

10. Demak.;

11. Klaten;

12. Purworejo;

13. Cilacap;

14. Grobogan;

15. Blora



Why are we here?

Private sector / Industry perspective:

• Central Java is the second lowest UMP in 2018  attract labour intensive industries 

• Investment growth 52.31% annually, 47 new textile industries operates since 2015 

(Tribunnews, Nov 2015).

• There are 20,000 new job opportunities per year (interviewee respondents) 

• From 405 firms surveyed – from the total new jobs offered, 52.9% require moderate 

technical skills while 31.4% basic skills), LMA, Mitra Kunci, 2018

• High TO rate – PT. Pan Brothers 3-5% TO rate per month.

From the number of new recruits, 82% cover

only position left by former employees.

Youth perspective:

• Limited access for youth to access job opportunities and training opportunities 

information.

• > 300 active youth organizations in Central Java with more than 25,000 members



Why are we here?

Because, ..

Gender Equality:

• Women have less opportunity to join the workforce.

• Women travels only ¼ than Men to work in Central Java (Labour Market Assessment –

Mitra Kunci, 2018);

• Values in family also limit women participation in the workforce;

• In average, women earn less than men:

Sakernas, Aug 2017, BPS Jateng



Why are we here?

Because, ..

We support Youth with Disabilities:



Our Proposal

Project Objective:

• Strengthened multi-stakeholder coordination at national and sub-national levels enhances 

opportunities for Poor and Vulnerable (P&V) youth to enter the labor market. 

Immediate Objective:

• Effective Inclusive Workforce POKSI Model Functioning (with Tripartite Stakeholders of Government, 

Private Sectors, and Youth)

Effective 
POKSI

Cross 
sectoral GOI 
coordination

Private 
Sector 

Engagement

Youth 
involvement 

& Lead



SINERGI Project

Key Features:

• POKSI: Action Oriented Working Group – Core 

Piece of Coordination at provincial level –

planning, monitoring;

• JOINT ACTION: Concrete action manifested into 

‘local consortia’ at district / village level. Youth lead 

16 Local Consortia.

• CORE ACTIVITIES + LOCAL BASE SOLUTION: 

(Soft skills training, hard/technical skills training, 

apprenticeship) + mentorship according to job or 

local business Local Consortia try to build. 

• OPPORTUNITY FUND – Accelerate Joint Action. 

- POKSI & SINERGI established mechanism to 

manage fund  OFIM (Opportunity Fund 

Implementation Manual)

Support Functions:

• DIALOG NASIONAL series

• 4 Discrete Events (HR Conference, 3P 

Meeting, Youth Festival, Awareness Raising 

Campaign);

• ToT for soft skills trainers on handling youth 

with disabilities in the group;

• Media Engagement;

• Positive Youth Development & Youth 

Economic Empowerment Approaches



Anchor Ministries:

KEMNAKER & BAPPENAS

Partner Ministries:

KEMRISTEKDIKTI

KEMSOS

KEMENPERIN POKSI Members (25) – Provincial level:

TGUPP

BAPPEDA Prov

Related Dinas Prov

Private Sectors

PEMKABs & OPDs

Youth Org

Universities

TVETs

Media

Opportunity Fund + Manual

Local Bank at district level

BBPLK / BLK

Karang Taruna; Kepala Desa; 

Local Private Sectors

PYD & GESI Approaches



SINERGI Project (15 months pilot phase q4 2017 – q1 2019)

Kota Semarang

Kabupaten Boyolali

Kabupaten Demak

Kabupaten Semarang

Reasons:

Locations where labour intensive industries are blooming,

And significant poor population located in surrounding



SINERGI Project
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Some pictures taken from soft skills training activities:
Being part of the group, equal access for P&V Youth  nurture confidence and 

empathy among youth  more respect 



Some pictures taken from SINERGI Youth Career Fest:
More opportunities for youth with disabilities, more Private sectors to embrace inclusivity



SINERGI Youth Career Fest – reached out 5,700 P&V Youth :



SINERGI Project

Milestones in 2019:

• DIALOG NASIONAL to disseminate lesson learned to public (Jan-March 2019);

• Development of Policy Brief and recommendation for key stakeholders to 

accelerate programs that pro and involve P&V Youth in the frame of ‘Indonesia 

economic growth’ – double digit growth in 2045
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SINERGI - Office 1 : Vina House Lt 2

Jl. Diponegoro No. 29, Semarang, Jawa Tengah 50231

Telp : 024- 845 4444 Fax : 024- 845 4949

SINERGI - Office 2 : Menara Rajawali lt. 21

Jl. DR. Ide Anak Agung Gde Agung lot. 5.1

Lingkar Mega Kuningan,  Jakarta 12950

Telp : 021- 5761828  Fax : 021- 5761829

Thank you


